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RAN-2408000603010001
Bachelor of Commerce (NCF-NEP) (Sem.- III) Examination November - 2025

Major - Business Administration

Time: 2 Hours ] [ Total Marks: 50

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.

 Fill up strictly the above details on your answer book

(2) Sketch neat and labelled diagram wherever necessary.

(3) Figure to the right indicate full marks of question.

(4) All questions are compulsory.

Seat No.:

Student’s Signature

â.1.  V|„$L$dp„ S>hpb Ap‘p¡ (L$p¡B ‘Z ‘p„Q)    10
 1. L$d®Qpfu k„Qpg“ A¡V$g¡ iy„?
 2. dp“h k„kp^“ Apep¡S>“p“¡ Akf L$fsp bpü ‘qfbmp¡ dpÓ S>Zphp¡.
 3. DÑfpr^L$pf Apep¡S>“ A¡V$g¡ iy„?
 4. dSy>f k„O“p Qpf L$pep£ dpÓ S>Zphp¡.
 5. O¡fphp¡ A¡V$g¡ iy„?
 6. B V²¡$“]N“p¡ A’® Ap‘p¡.
 7. rbT“¡k âp¡k¡k ApDV$kp¡rk¯N A¡V$g¡ iy„?

â.2.  dp“h k„kp^“ Apep¡S>““u âq¾$ep“p sb¼L$pAp¡ rhõspf’u kdÅhp¡.  14
 A’hp
â.2. A. dp“h k„kp^“ k„Qpg““u gpnrZL$spAp¡ kdÅhp¡.  7
 b. dp“h k„kp^“ Sy>õkp ‘f “p¢^ gMp¡.    7

â.3.  Ap¥Ûp¡rNL$ TOX$p“p DL¡$g“u ‘ÙrsAp¡ QQp£.   14
 A’hp
â.3. A. kam L$pfqL$v$} Apep¡S>“ dpV¡$“u AphíeL$ ifsp¡ hZ®hp¡.  7
 b. Ar^L$pfu rhL$pk“u L$pd ‘f“u ‘ÙrsAp¡“u V|„$L$dp„ QQp® L$fp¡.   7

â.4. A. “p¢^ gMp¡. (Nd¡ s¡ A¡L$)    6
 1. “¥rsL$ dyØpAp¡.
 2. $dSy>f k„O“u afÅ¡
 3. spgud“p apev$pAp¡.

 b. L¡$k õV$X$u       6
  k|ep£v$e V¡$¼õV$pBg rdëk, kyfs [õ’s A¡L$ Sy>“u A“¡ ârs[óW$s L$p‘X$ DÐ‘pv$“ L„$‘“u R>¡. Ap L„$‘“u 

R>¡ëgp 40 hj®’u L$pe®fs R>¡ A“¡ s¡“p DÐ‘pv$“p¡“u NyZhÑp dpV¡$ s¡ ÅZusu R>¡. Å¡L¡$, R>¡ëgp L¡$V$gpL$ 
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hjp£’u, L„$‘“u“¡ bv$gpsp bÅf, V¡$L$“p¡gp¡ÆL$g âNrs A“¡ “hu ‘¡Y$u“p L$d®QpfuAp¡“u A‘¡npAp¡“¡ 
L$pfZ¡ L¡$V$gpL$ N„cuf ‘X$L$pfp¡“p¡ kpd“p¡ L$fhp¡ ‘X$u füp¡ R>¡.

  L„$‘“u“p d¡“¡S>d¡ÞV¡$ a¡¼V$fu“p Ap^yr“L$uL$fZ dpV¡$ “hu Ap¡V$p¡d¡V¡$X$ diu“fu Mfuv$hp“y„ “¼L$u L$ey¯ R>¡. 
Ap “hp diu“p¡ DÐ‘pv$“ ndsp h^pfi¡ A“¡ MQ® OV$pX$i¡, ‘f„sy s¡“p dpV¡$ S|>“p A“¡ Ap¡R>p cZ¡gp 
L$d®QpfuAp¡“¡ “hu spgud Ap‘hp“u S>ê$f ‘X$i¡. ‘f„sy L„$‘“u“p dp¡V$pcpN“p L$d®QpfuAp¡ v$peL$pAp¡’u 
L$pd L$fu füp R>¡. s¡Ap¡ “hp Ap¡V$p¡d¡V¡$X$$ diu“p¡ Qgphhp dpV¡$ S>ê$fu V¡$L$r“L$g L$y$imsp ^fphsp “’u. 
s¡d“¡ “hu spgud Ap‘hu A¡ A¡L$ ‘X$L$pf R>¡ L$pfZ L¡$ s¡Ap¡ ‘qfhs®““p¡ ârsL$pf L$fu füp R>¡.

  kp’¡ S>, “hp V¡$L$r“L$g ÅZL$pfu ̂ fphsp A¡[ÞS>r“efp¡ A“¡ ky‘fhpBTf“u cfsu L$fhu ‘Z S>ê$fu 
R>¡. ‘f„sy, k|ep£v$e V¡$¼kV$pBg rdëk S>¡hu ‘f„‘fpNs L„$‘“uAp¡ “hu ‘¡Yu“p L$d®QpfuAp¡ dpV¡$ A¡V$gu 
ApL$j®L$ “’u.

  sv$¹ D‘fp„s S|>“p A“¡ “hp L$d®QpfuAp¡ hÃQ¡ L$pd L$fhp“u ‘ÙrsAp¡ A“¡ L$pe®k„õL©$rs“¡ gB“¡ k„Oj® 
’hp“u i¼esp R>¡. S|>“p L$d®QpfuAp¡ “hu ‘ÙrsAp¡ A‘“phhp s¥epf “’u, Äepf¡ “hp L$d®QpfuAp¡ 
S|>“u ‘f„‘fpAp¡“¡ ‘X$L$pfu iL¡$ R>¡.

  sd¡ k|ep£v$e V¡$¼kV$pBg rdëk“p “hp dp“h k„kp^“ d¡“¡S>f sfuL¡$ r“ey¼s ’ep R>p¡. sd¡ Ap 
‘qf[õ’rs“¡ DL¡$ghp dpV¡$ L$ep ‘Ngp„ g¡ip¡?

 

ENGLISH VERSION

Q.1.  Answer in short (Any FIVE).     10
 1. What is personnel management?
 2. Mention only the external factors affecting human resource planning.
 3. What is succession planning?
 4. Mention only the four functions of a Trade union.
 5. What is Gheraos (encirclement)?
 6. Give the meaning of e- training.
 7. What is business process outsourcing?

Q.2.  Explain the stages of the human resource planning process in detail.   14
OR

 A. Explain the characteristics of Human Resource Management.   7
 B. Write a note on Human Resource morale.    7

Q.3.  Discuss the methods of resolving industrial disputes.   14
OR

 A. Describe the essential conditions for successful career planning.   7
	 B.	 Discuss	briefly	the	methods	of	On	the	Job	Executive	development.		 	 7 

Q.4. A Write a note. (Any One)     6
 1. Ethical Issues
 2. Duties of trade union
	 3.	 Benefits	of	training.
 
 B. Case study      6
  Suryoday Textile Mills is an old and reputable textile manufacturing company based 

in Surat. The company has been operating for the past 40 years and is known for the 
quality of its products. However, in the last few years, the company has been facing 
some serious challenges due to changing markets, technological advancements and 
the expectations of the new generation of employees.



RAN-2408000603010001 ] [ 3 ] [ 18760 ] P
1

2
6

1

  The company’s management has decided to purchase new automated machinery to
  modernize the factory. These new machines will increase production capacity 

and reduce costs, but this will require new training for the older and less educated 
employees. But most of the company’s employees have been working for decades. 
They do not have the technical skills required to operate the new automated 
machines. Giving them new training is a challenge as they are resistant to change.

  Also, it is necessary to recruit engineers and supervisors with new technical
  knowledge.
  However, traditional company like Suryoday Textile Mills is not very attractive to 

the new generation of employees.
	 	 In	addition,	 there	is	a	possibility	of	conflict	between	the	old	and	new	employees	

regarding working methods and work culture. Older employees are not willing to 
adopt new methods, while new employees may challenge old traditions.

  You have been appointed as the new Human Resources Manager of Suryodaya 
Textile Mills. What steps will you take to resolve this situation?


