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Answer in short (Any FIVE).

What is personnel management?

Mention only the external factors affecting human resource planning.
What is succession planning?

Mention only the four functions of a Trade union.

What is Gheraos (encirclement)?

Give the meaning of e- training.

What is business process outsourcing?

Explain the stages of the human resource planning process in detail.
OR

Explain the characteristics of Human Resource Management.

Write a note on Human Resource morale.

Discuss the methods of resolving industrial disputes.

OR
Describe the essential conditions for successful career planning.
Discuss briefly the methods of On the Job Executive development.

Write a note. (Any One)
Ethical Issues

Duties of trade union
Benefits of training.

Case study

Suryoday Textile Mills is an old and reputable textile manufacturing company based
in Surat. The company has been operating for the past 40 years and is known for the
quality of its products. However, in the last few years, the company has been facing
some serious challenges due to changing markets, technological advancements and
the expectations of the new generation of employees.
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The company’s management has decided to purchase new automated machinery to
modernize the factory. These new machines will increase production capacity
and reduce costs, but this will require new training for the older and less educated
employees. But most of the company’s employees have been working for decades.
They do not have the technical skills required to operate the new automated
machines. Giving them new training is a challenge as they are resistant to change.
Also, it is necessary to recruit engineers and supervisors with new technical
knowledge.

However, traditional company like Suryoday Textile Mills is not very attractive to
the new generation of employees.

In addition, there is a possibility of conflict between the old and new employees
regarding working methods and work culture. Older employees are not willing to
adopt new methods, while new employees may challenge old traditions.

You have been appointed as the new Human Resources Manager of Suryodaya
Textile Mills. What steps will you take to resolve this situation?
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